
Design your program to meet today’s business, legal, and regulatory 
requirements while adapting to changes in technology and landscape 

Streamlined 
workflows

Design workflows to  
streamline delivery across  

legal, IT, privacy, and 
business teams.

Dynamic  
structure

Create a program to withstand 
changes in technology, 

the law, regulations, and 
internal demands.

Repeatable  
process

Establish processes to 
withstand legal and 
regulatory scrutiny.

Efficiently  
focused

Identify, quantify,  
and manage your  
primary risk and  

cost drivers.

SERVICE OVERVIEWOperating Model Services

Challenges We Address
Numerous external pressures are driving the need for today’s legal, compliance, and ediscovery operating models 
to be dynamic. Electronic data continues to grow exponentially. Companies are more frequently migrating data 
to cloud-based systems, in which new functionality can impact existing processes. Laws and regulations, such as 
the General Data Protection Regulation (GDPR), require updates to data management and cross-border auditing. 
In light of all of these changes, it is more important than ever to understand the strengths and weaknesses of your 
ediscovery program and have a proactive plan to ensure you are prepared for litigation.

According to a recent survey conducted by the Compliance, Governance, and Oversight Council (CGOC) and 
the eDiscovery Reference Model (EDRM), “75 percent of Global 1000 companies are vulnerable to fines and 
sanctions in ediscovery cases because they fail to keep up with data management objectives.” In the same 
study, 85 percent of respondents pointed to cross-departmental collaboration as a  key to data management, 
and many blamed a department other than their own for failing to meet objectives. These issues leave legal and 
compliance departments uncertain about their readiness to quickly respond in the face of anticipated litigation 
and regulatory investigations, and with little visibility into cost drivers.

Blame a department other 
than their own for failing 
to meet objectives

Fail to keep up with data 
retention objectives85% 75%



Services
Our Operating Model Services transform the often time-consuming, disruptive, and chaotic pressures mentioned 
above into a manageable, predictable, and compliant process. Our services comprise the following, which we can 
provide in whole or a la carte:

• Operating Model Development and Improvement (eDiscovery, eCompliance, Privacy) designed to assess 
and revamp your operating model.

• Legal Hold Program and Technical Preservation Strategies to ensure you understand your web of data; to 
document how legal holds are implemented and managed; and to bring your strategy into compliance (through 
remediation both under and over broad legacy processes).

• Technology Assessment and Implementations to assess your current state of supporting technology and to 
identify, vet, and integrate modern technology solutions into your program.

• Managed Services, Secondment/Staff Augmentation to support your operating model.

• Create or Update Your Playbook to document and train your teams and key partners.

• Periodically Audit your operating model to ensure compliance to laws and regulations, as well as adherence to 
your policies.

• Various Microsoft 365 (M365) Services designed to ensure your ediscovery teams are prepared to preserve 
and collect M365 data as it is migrated into the platform and, on a continual basis, leverage native ediscovery 
tools where possible.  

Benefits We Provide
Our Operating Model Services enable you to:

• Lower cost by implementing efficient, effective, and repeatable processes.

• Understand the current state of your program, no matter how new or sophisticated your existing processes 
may be, and diagnose next steps for improving litigation and investigation readiness and associated 
budgeting.

• Have confidence knowing your compliance, legal, and technology teams are ready to act swiftly to address 
compliance and ediscovery by following the operating model playbook.

• Reduce confusion and frustration across your teams by applying a customized action-plan that develops over 
time with your operating model.

• Define and measure metrics to show return on investment as well as efficiently manage case and 
department budgets.

• Leverage an agile approach to improving your operating model over time at a manageable pace, while 
constantly showing results and demonstrating alignment with corporate goals.

• Gain greater control over your data and have fewer business interruptions from discovery requests.
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Summary
Our Operating Model Services better prepare you to manage investigations, litigation, and compliance matters 
efficiently and effectively. Through a comprehensive, interdisciplinary approach with proven best practices 
gleaned from our work with Fortune 100 and Am Law 100 clients, as well as through an agile framework, we create 
a dynamic, defensible, and tailored program that is actionable and evergreen.


